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Thought Experiments for Practice Change

What if your next big change wasn't executed on day one, but first asked as a simple question, what would happen
if we did this? What If you stopped offering walk-in appointments for two weeks, or changed your scheduling
template entirely?

or removed all paper forms and saw what surfaced. That kind of question is the heart of the thought experiment, a
structured what-if scenario that lets leadership explore change without diving straight into full implementation.

In a sector like healthcare, where change is expensive, stakes are high, and risk is real, thought experiments give
you a way to test assumptions, surface hidden risks, uncover unexpected opportunities, engage your team in the
future before you commit your budget staff or systems.

Welcome to Medical Money Matters, the podcast where you can find experts, answers, and resources so that you
achieve mastery over the financial and business aspects of your practice.
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