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Episode Playbook Overview

This episode is your playbook, a practical, no-nonsense guide to help you take stock, refocus, and align your team
around what really matters. Whether you're an administrator, physician leader, or part of an executive team, this
conversation is meant to lay the foundation for a smarter, stronger year ahead.

Welcome to Medical Money Matters, the podcast where you can find experts, answers and resources so that you
can achieve mastery over the financial and business aspects of your practice.
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