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Introduction to Medical Money Matters

Last week, we talked about some of the biggest differences between struggling medical groups and high-
performing organizations. We discussed long-term thinking, strategic staffing, operational intelligence, investment
philosophy, and diversified revenue streams.

And today, were continuing that conversation, because once organizations begin growing successfully, entirely
new challenges emerge. Growth sounds exciting, but growth without infrastructure creates chaos very quickly.

And high-performing organizations understand that scaling successfully requires discipline. Welcome to Medical
Money Matters, the podcast where you can find experts, answers, and resources so that you achieve mastery over

the financial and business aspects of your practice.
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