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Why Leaders Need Frontline Experience

Welcome to the Podiatry Voice. Today we're exploring why the best leaders in our field are those who have truly
been in the trenches. Finding a physician who understands the front office is vital, but expertise alone isn't enough
to shape a truly efficient practice.

It's about those that haven't just managed the back office but have spent years providing direct patient care day in
and day out. When a leader has been in those trenches, they bring a level of insight that can't be taught in a
classroom or a management seminar.

They understand the real-world challenges your staff and patients face, allowing them to shape a front office that
actually works. Experience matters.

For more insights on building a better practice, keep listening to The Podiatry Voice.
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